Looking into 2014, we will continue to reduce sewer overflows in
cost-effective ways and strive to meet all of our core service levels.
Most importantly, we will remain focused on working toward our
vision of providing the best value of any sewage collection
utility in California, as measured by cost and level of service.
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Mission

To efficiently collect sewage from homes
and businesses within the Sacramento area

VISION

To provide the best value of any sewage
collection utility in California, as measured
by cost and level of service
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SASD provides local sewer collection services to more than one million people in the Sacramento region. Its
service area includes the unincorporated area of Sacramento County, the cities of Citrus Heights, Elk Grove
and Rancho Cordova, and portions of the cities of Folsom and Sacramento. SASD is the largest contributing
agency to the Sacramento Regional County Sanitation District (Regional San). Regional San is responsible
for the operation and maintenance of the larger conveyance pipelines and the Sacramento Regional
Wastewater Treatment Plant (SRWTP).
SASD is governed by a 10-member Board of Directors made up of five members from the Sacramento
County Board of Supervisors, as well as representatives from the five cities. As a special district, SASD
contracts with the County of Sacramento to provide its workforce.

2013 SASD Board of Directors
CO U N T Y O F S ACRA M EN T O
1

3

2

Phil Serna

CITY OF CITRUS HEIGHTS

Jeannie Bruins

Jimmie Yee

CITY OF ELK GROVE

Jim Cooper

270 square-mile service area
3,000 miles of main lines
1,400 miles of lower laterals
65,000 manholes
108 pump stations

5

4

Susan Peters

Roberta MacGlashan

CITY OF RANCHO CORDOVA

CITY OF FOLSOM

Dan Skoglund

Kerri Howell

Chair

Don Nottoli
Vice Chair

CITY OF SACRAMENTO

Darrell Fong

2 office buildings and corporation yards
320,000 customer accounts
1.2 million population served
$85,138,739
2013-14 operating budget
SASD
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Key Facts

Despite the challenges posed by the sustained fiscal downturn, I am
pleased to report that SASD remains fiscally strong. We have not had
a rate increase in three years, and we anticipate no rate increases for
several more years.

Responsible Community
Stewardship

Governance in 2013

DISTRIC T

SASD takes its customer service responsibility
seriously, and we have a “good or excellent” rating from 94% of our
customers who chose to rate our service. When I read testimonials from our
customers, it makes me proud to be leading such a dedicated
workforce — one that is committed to meeting or exceeding
customer expectations. We are working hard to further improve our
customer satisfaction. I am extremely grateful to our dedicated and
exemplary work force, as well as the commitment and support of our
outstanding Board of Directors.
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We are dedicated to serving
existing and future generations
of customers in the most efficient
and cost effective manner possible,
while protecting public health and
the environment.

DISTRIC T

For the third consecutive year, we met or
exceeded targets for at least five of our
seven service levels. We also recorded
an excellent year for safety, highlighted by
92 consecutive days without an accident.

Overview

DISTRIC T

I am pleased to present the Sacramento
Area Sewer District’s (SASD) 2013 State
of the District Report. This report highlights
our accomplishments and performance in
2013 and offers a look ahead at our plans
for 2014.

CON T EN T S

DISTRICT ENGINEER

Overview

DISTRIC T

MESSAGE FROM THE

DISTRIC T

WE ARE FOCUSED
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RESPONSIBLE

community stewardship

OUR ORGANIZATIONAL STRUCTURE
DISTRICT ENGINEER
Prabhakar
SomavarapU

DIRECTOR
OF OPERATIONS

ROSEMARY CLARK

CUSTOMER CARE
Manager
Jan Holm

POLICY & PLANNING

CHRISTOPH DOBSON

DATA MANAGEMENT &
BUSINESS EFFICIENCIES
MANAGER
Erin Harper

INTERNAL SERVICES

KAREN STOYANOWSKI

ENGINEERING
MANAGER

Patrick Schroeder

Service Levels
Office of
PUBLIC AFFAIRS

FINANCE

JOE MAESTRETTI

CLAUDIA GOSS

Maintenance &
Operations Superintendent
James P. Morris

SAFETY & REGULATORY
COMPLIANCE MANAGER
Matt Doyle

Our Organizational Structure

Our Sewer COLLECTION System

In 2013, SASD experienced changes in some key leadership positions.
Prabhakar Somavarapu assumed the role of District Engineer and
Rosemary Clark was appointed Director of Operations.

SASD’s sewer system collects sewage from local homes and
businesses within the Sacramento region. This complex sewer system
covers SASD’s service area with a web-like pattern of underground
sewer pipelines.

Typical sEWER
MAINTENANCE
DIAGRAM

ALTERNATE BACKYARD
SEWER CONFIGURATION

It takes thousands of miles of pipe to serve our customers. Sewage
from homes and businesses enters our system through lower laterals,
which are the pipelines connecting the building sewer to the sewer
main line. From the sewer main line, sewage flows into a system of
larger pipelines called trunk lines (typically 12-36 inches in diameter),
which then connect to a system of large interceptor pipelines (36-144
inches in diameter) owned by Regional San to convey the sewage to
the wastewater treatment plant in Elk Grove.

typical front yard
SEWER CONFIGURATION

In order to help meet our customers’ needs and expectations, SASD
continually measures its performance. Our most important
performance measures are our service levels, which set specific targets
for achieving our mission and vision.
In 2013, SASD met targets for five of our seven service levels. We
met our Main Line Overflow Rate service level for the second time
since a target was established in 2008, a great accomplishment and
the successful result of an intense effort to better serve our
customers and meet increasingly strict regulatory requirements.
SASD did not meet the targets for the Backups into Structures (BIS)
and Lower Level Overflow Rate service levels. However SASD
continues to improve performance with overflow reduction Programs
and implementation of enhanced new programs that focus on
cleaning and inspection.

Service Call Response Time

This service level measures the percentage of on-time arrivals to
a customer service request call.

Service Restoration Time

This service level measures the percentage of customers whose
sewer service is restored within the on-time window with no
sewer use limitation for the customer.
SASD staff will restore service within four hours of receipt of the
customer call for 90% of all service interruptions occurring
within any calendar month. The on-time window is extended to
six hours when excavation of the lower lateral is needed.

TARGET: 90%
2013 AVERAGE: 91%

Customer Satisfaction

This service level indicates the percent of positive responses
from customers via an anonymous survey. After a service
call, SASD mails a postage-paid survey to the location of the
call, asking the customer to rate the overall quality of the
service provided.
90% of customers responding to the survey will rate the service
they received as good or excellent.

SASD staff will arrive onsite within two hours of a customer
service request call for 95% of all service calls occurring within
any calendar month.

2013 AVERAGE: 99%

TARGET: 90%
2013 AVERAGE: 94%

TARGET: 95%
TARGET
MET

Development Submittal
Review Time

This service level is a measure of the customer service provided
to the development community. It refers to the percent of sewer
development applications, improvement plans and sewer study
submittals that are reviewed and returned to the developer
within time standards established.
SASD staff will return comments within the review time
standards for 90% of all complete developer submittals
within any calendar month. The types of submittals with
their review times include review of sewer development
applications within 15 working days, review of improvement
plans within 20 working days, and completion of sewer studies
within 25 working days.

TARGET
MET

TARGET
MET

Main Line Overflow Rate

This service level measures sewer overflows originating within
SASD’s main line system per 100 miles of sewer main lines in
any calendar month. This service level involves the number of
sewage discharges from SASD’s main line system, regardless of
the volume or whether the sewage enters a waterway. It takes
into consideration the fact that a larger system, similarly
managed, will experience more overflows than a smaller one.
The target for this service level decreases by two percent
each year until 2018; the target for 2014 will be 0.49.
A set value of .50 sewer overflows per 100 miles of sewer main lines.

TARGET: .50
2013 AVERAGE: .34

TARGET
MET

TARGET: 90%
This graphical depiction is representational and
does not constitute a design standard.
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2013 AVERAGE:
AVERAGE: 96%
97%
2013

TARGET
MET

(Service Levels continued on page 6)

SASD
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Lower Lateral Overflow Rate

This service level measures the number of sewer overflows
originating within SASD’s lower lateral system per 100 miles
of lower laterals in any calendar month, regardless of the
volume or whether the sewage enters a waterway. It takes into
consideration the fact that a larger system, similarly managed, will
experience more overflows than a smaller one. The target for
this service level decreases by two percent each year until
2018; the target for 2014 will be 7.9.
A set value of 8.0 sewer overflows per 100 miles of sewer lower
lateral lines.

TARGET: 8.0
2013 AVERAGE: 8.1

Backups Into Structures Rate

This service level measures the number of times per 10,000
connections that a stoppage in SASD’s sewer system causes
sewage to back up into a structure within any calendar month.
(Plugged fixtures or stoppages within building plumbing are
not considered a backup into structure.)
A set value of .64 events per 10,000 connections to our system.

TARGET: .64
2013 AVERAGE: 1.03

TARGET
NOT MET

TARGET
NOT MET

Community OutreacH AND EVENTS
Education and awareness efforts about SASD services and programs continued
in 2013 through participation in six community events within the Sacramento
region. SASD’s outreach booth was visited by nearly 50,000 attendees who
received useful information from SASD staff. More than 8,500 promotional items
and 3,000 sets of educational materials were distributed to booth visitors during
all six events.

Booth visitors signed pledge
poster from the 2013 Creek
Week celebration promising
to properly dispose of FOG

Costumed visitors
receive information
during Halloween Haunt
at Safetyville

Visitors receive information at the SASD booth during the Elk Grove Harvest Festival

Fats, Oils and Grease REDUCTION
SASD continued its Fats, Oils and Grease (FOG) Source Control education
and outreach program in 2013. New “Stop the Clog” materials were
developed, including a FOG coloring sheet for area restaurants, small
table top displays to place next to sinks in rental properties, and
easy-to-read tip cards to provide general information.
2013 also marked the launch of FOG’s social media campaign,
including Facebook, Twitter and Pinterest presences. In partnership
with Leatherby’s Family Creamery, a Facebook accelerator promotion
grew the FOG Facebook page to more than 400 likes in six weeks by
incentivizing followers with a discount coupon and an ice cream party
giveaway contest.
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To complement these
efforts, SASD continued its
ongoing partnership with
the Sacramento Bee’s
Media in Education (MIE)
program to offer teachers
an education project that involves poetry and creative writing. The
project, called “Let Your Imagination Flow,” incorporated Stop the Clog
and clean environment messages.
SASD also distributed monthly newsletter articles and seasonal news
releases. With an emphasis on ethnic outreach in 2013, SASD was
able to reach a significant Spanish-speaking audience with a Univision
televised segment during the holiday season.

SUCCESSFUL

PARTNERSHIPS
Rental Housing Association

SASD continued its successful partnership with the Sacramento
Rental Housing Association (RHA) as part of the FOG Public
Education and Outreach Program. The goal of the partnership
is to inform property owners, managers and maintenance staff
about FOG-related messages and educational materials available
to them to help educate tenants, thus reducing costly sewer
maintenance and repairs at apartment complexes and other rental
housing structures.
In 2013, SASD staff participated in several RHA events with the
FOG booth and specially designed tenant educational materials for
distribution to property owners, managers and maintenance personnel.

SASD staff at the Rental Housing Expo (RHExpo)

Safetyville USA Building
SASD continued its sponsorship of a two-story mini-house at
Safetyville USA, which offers children’s safety and health education
programs. The house, comprised of educational photos, displays
and key messages about FOG and other SASD activities, was
toured by more than 13,000 schoolchildren and adults in 2013.
Visitors learned about proper FOG disposal methods and were
provided SASD promotional items. In addition, young visitors
received fun take-home learning exercises on how to help reduce
sewer overflows.
In addition, SASD participated in various Safetyville events such as
the Family Health & Safety Expo and Halloween Haunt to promote its
services and educate visitors about how to keep the sewer system
flowing smoothly.

Sacramento Area Creeks Council
SASD continued its partnership in 2013 with the Sacramento Area
Creeks Council (SACC). The two agencies collaborated on a number
of efforts including Creek Week activities, website messaging and
a sewer facility labeling program. The labeling program helps to
increase public awareness and provides specific information for
quickly determining a sewer pipe location, thereby giving people
an easy way to report sewer problems. SASD staff worked with
community volunteers during SACC’s Creek Clean-Up Day on
April 13, 2013, to paint sewer manhole lids along creeks so they
could be more easily identifiable. The stenciled message includes
our 24-hour dispatch number, a location grid number and informs
passers-by to call SASD immediately if they notice a leak or crack in a
sewer manhole.

SASD’s building at Safetyville, USA

Getting ready to stencil manholes during Creek Week

SASD

2013
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CUSTOMER SERVICE

SURVEYS
“Matt and Aaron were the men that came out
and fixed my sewage problem. They meticulously
worked on the problem and put my plants back
exactly where they were. They were fantastic!”
“Everyone I dealt with was pleasant , helpful and
courteous. The job was handled swiftly and
professionally. We are very pleased with the results!”
“I called at dinner time and someone was out to
inspect within an hour. He coordinated other services
who worked in the dark until about 10 p.m. The area
was secured and a repair was made the following
morning. Well done.”

“I was pleasantly surprised that
the work was done on a Sunday
afternoon. The workers were cheerful
and worked hard to open the sewer
line. The follow-up crew came to
finish the job in a timely manner.”

SASD works hard each day
to maintain the highest
possible level of customer
service and satisfaction.
These quotes are samples
from anonymous customer
surveys SASD received
throughout 2013:

Sustainability
We use multiple planning elements in our strategy for building and maintaining
a financially sound and sustainable sewage collection utility.

“I was impressed with the service provided,
especially since the work was performed on a
busy, rainy weekend.”
“I was very pleased with the quick response to
my call—it was late on a Saturday afternoon. It
was completely resolved in less than an hour
with both the guy that diagnosed and the truck
that came to clean out the line. Thank you!”
“We were very satisfied with the prompt service.
We learned what to do from the website, then
called and within the hour, a guy was sent to
our address. He unclogged the sewer where it
connected to our line and solved the problem.
Thanks!”

“I appreciate the professional, timely manner in
which SASD has always responded as well as
the willingness and knowledge of information
provided… Your maintenance crew did an excellent
job installing my cleanout. Thank you.”

“I was very impressed with the
service that we received. You give
a good name to public service.
Thank you.”

“Crew was very prompt and considerate...
contacted me to convey issues, resolutions
and recommendations. I’m new to the area. The
service provided was excellent based on my prior
experiences with another district.”

PlELE
anning
M EN T S

“Very efficient, courteous personel… service was
a clean out of roots in the pipe, at night, in a
flower bed, didn’t disturb a single flower.”

Asset Management Plan – Purpose of the AMP is to demonstrate
responsible management, to communicate and justify funding
requirements, to comply with regulatory requirements, and to assist
in the long-term sustainability of District assets.
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Sewer System Capacity Plan – Identifies potential capacity deficiencies,
updates possible expansion plans and ensures the sewer system
remains capable of serving customers now and into the future.
Sewer System Management Plan – A system-wide living management
plan for the operation, maintenance, expansion, repair and replacement
of the sewer system. This plan was mandated by the Statewide General
Waste Discharge Requirements Order that was adopted in 2006.
Strategic Business Plan – A roadmap of activities, business
initiatives and capital projects for SASD to carry out in the upcoming
year in order to achieve its vision and goals while carrying out
its mission.

Business Continuity Plan – Identifies SASD’s exposure to threats and
lays out logistical planning to maintain continuity of essential functions
in the event of a major emergency or disaster.

SASD

2013
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WE ARE SECURE

SASD owns, operates and maintains

Assets

Lower Lateral Pipelines

more than $4 billion worth of assets such as pipelines, pump stations,
forcemains, manholes, vehicles, land, buildings and equipment. A review of asset condition, maintenance and projects
create a cost profile for assets. This cost profile is used for both mid-range (5-year and 10-year) and long-term (50-year)
planning. Each year, past service level performance is reviewed in order to manage and operate SASD assets at the agreed
upon levels of service while optimizing life cycle costs.

SASD’s lateral system is made up of upper and lower lateral pipelines. Upper lateral
pipelines are the portion that connects to the building and extends to the property
or easement line (typically privately owned). Lower lateral pipelines are the remaining
portion, which run from the property line to the sewer main (typically owned by
SASD). We own, operate and maintain 1,400 miles (more than 7 million feet) of lower
lateral pipelines. The majority of SASD’s lower lateral pipelines are less than
40 years old.

Main Line Pipelines
SASD owns, operates and maintains 3,000 miles (almost 16 million
feet) of main line pipelines. These pipelines typically range from
6 to 15 inches in diameter with some main line pipelines as small as
4 inches and as large as 75 inches in diameter. More than 93 percent
of SASD’s main line pipelines are made of vitrified clay pipe (VCP).
The age expectancy of VCP is at least 100 years. Due to its long
service life, inherent strength and chemical resistance, VCP is SASD’s
standard pipeline for gravity sewer projects. The majority of SASD’s
pipelines are less than 40 years old and 8 inches or less diameter.

Main Line
Age Overview

MAIN LINE
SEWER OVERFLOW CAUSES

SASD
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0-9 YEARS OLD

11%

10-19 YEARS OLD

15%

20-29 YEARS OLD

15%

30-39 YEARS OLD

16%

40-49 YEARS OLD

20%

50-59 YEARS OLD

17%

60-69 YEARS OLD

6%

39%

0-9 YEARS OLD

4%

Root Intrusion

31%

10-19 YEARS OLD

11%

FOG

24%

20-29 YEARS OLD

17%

Other

2%

30-39 YEARS OLD

19%

Debris / Debris General

3%

6 INCH

57%

40-49 YEARS OLD

15%

Vandalism

1%

8 INCH

29%

50-59 YEARS OLD

9%

10 INCH

4%

60-69 YEARS OLD

2%

12 INCH

3%

Unkown

23%

15 INCH

2%

18 INCH

2%

20 INCHES OR LARGER

3%

Main Line
Pipeline diameter

VCP Vitrified Clay Pipe

93%

PVC Poly-Vinyl Chloride

2%

RCP Reinforced Concrete

2%

Multiple

2%

ACP Asbestos Cement

1%
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Root Intrusion

81%

Debris/ Debris General

9%

Pipe Structural Problem/Failure

3%

Other

3%

FOG

3%

Vandalism

1%

LOWER LATERAL
Age Overview

Operator Activity

Main Line
Pipeline MATERIALS
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LOWER LATERAL
SEWER OVERFLOW CAUSES

Pump Stations and Force Mains
SASD owns and operates 108 pump stations and approximately 80 miles of force main pipelines
throughout its sewer system. Pump stations pump sewage from low-lying areas through a
pressurized force main to a higher point, where it can then travel by gravity again. SASD’s
pump stations are remotely monitored through a Supervisory Control and Data Acquisition
(SCADA) program. The SCADA system provides real-time monitoring and records pump station
operation and interfaces with SASD’s Computerized Maintenance Management System, called
Maximo, to allow detailed operational analysis and maintenance scheduling.

SASD

2013
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PROGRAMS

WE ARE STRATEGIC

SASD uses proactive and reactive strategies
in order to properly manage, operate, and
maintain its sewer collection utility. Proactive
strategies include scheduled or planned work.
Reactive strategies include unscheduled and
emergency work.

p r o a c t i ve st r at e g i e s

• The Main Line Scheduled Maintenance Program
cleans main lines.
• The Root Foaming Pilot Program looks for a more
cost effective way of controlling roots than traditional
mechanical cleaning by using root foaming to clean
main lines.

• The Visual Flow Inspection Program inspects main line
flows in an effort to prevent SSOs caused by stoppages.
• The Main Line Maximum Interval Cleaning Program
cleans main lines that have not been cleaned in 25 years
and are 12-inches or less in diameter.

• The Manhole Scheduled Maintenance Program cleans, 		
inspects, and maintains manholes.

12
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• The Lower Lateral Scheduled Maintenance Program 		
cleans lower laterals.
• Lower Lateral Replacement Projects focus on replacing
lower laterals to help lower maintenance costs and reduce
the risk of overflows.
• The Lower Lateral Backup into Structure (BIS)
Reduction Program performs television inspections
and cleans lower laterals.
• The Lower Lateral Overflow Reduction Program
cleans and inspects lower laterals.
• Lower Lateral Cured-In-Place (CIPP) Projects focus
on rehabilitating lower laterals by lining the inside walls
of pipes that are defective or structurally unsound.

REact iv e strate gie s

• Main Line Cured-In-Place (CIPP) Projects focus on
rehabilitating main lines by lining the inside walls of
pipes that are defective or structurally unsound.

• Main Line and Manhole Response Work
includes performing unscheduled work on main line
assets as a result of customer inquiries, stoppages,
functional defects, and failures that occur randomly.

p ro act iv e strate gie s

• The Structural Assessment Program looks for assets
that are compromised structurally so that the problems 		
can be addressed proactively by performing
television inspections.
• The Consent Decree Main Line Cleaning Program
requires all main lines 8-inches or less in diameter to be
cleaned at least once between January 18, 2012 and
January 1, 2018.

• Facilities Response work is a reactive strategy
and includes performing unscheduled work on
pump stations and forcemains as a result of
customer inquiries, stoppages, functional
defects, and failures that occur randomly.

LOWER LATERAL

REac t iv e strat eg ies

pro ac ti ve strateg i e s

• The Crown Spraying Program crown sprays unlined
concrete pipe to help reduce the risk of pipe failure.

• The Facilities Scheduled Maintenance Program is a
preventive maintenance program that proactively
inspects, tests, and maintains pump stations and
forcemains.

RE a c t i ve st r at e g i e s

Facilities (Pump Stations and ForceMains)

Main Line AND MANHOLE

SASD

• Lower Lateral Response Work is a reactive
strategy and includes performing unscheduled
work on lower laterals as a result of customer
inquiries, stoppages, functional defects, and
failures that occur randomly.

2013
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WE ARE PREPARED

PROJECTS

Creek Protection Project site

SASD’s Main Line Lining Project for root mitigation

Creek Protection Project – Five Sites

Main Line Lining for
Root Mitigation ProjeCT

Total Project Cost: $4.0 million
Construction Cost: $3.0 million
Construction: Summer 2014 – Fall 2014
The Creek Protection Program started with the identification,
investigation and classification of more than 700 sewer and creek
crossing sites. SASD determined that 41 currently functioning
pipes, either crossing or adjacent to waterways, needed further
evaluation and potential repair or modification. Work at the five
priority sites was completed in 2012. Five additional sites re-routing
two sewer lines out of a creek have been identified. Work includes
re-routing of flows, two new creek crossings and abandonment of
the old crossings, and one repaired-in-place.

Total Project Cost: $1.0 million
Construction Cost: $0.7 million
Construction: Fall 2013 – Winter 2014
This project is focused on reducing or eliminating the need for
frequent maintenance associated with root mitigation, thereby
helping SASD continue to meet the Main Line Overflow Rate
Service Level. The work includes installing approximately 10,596 feet
of 6-inch diameter cured-in-place pipe in main lines located in backyard
easements, as well as reinstating 256 lateral connections.

Rio Linda Forcemain Diversion Project

Rio Linda 10th Street
Forcemain Diversion Project
Total Project Cost: $250,000
Construction Cost: $157,000
Construction: Fall 2013
This project provided needed sewer capacity to the Rio Linda area.
In-house design was completed in August 2013 and the construction
was completed in November 2013.
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Financial Planning
In December 2013, SASD presented its long-term financial plan to its Board of

HIGHLIGHT

$1 9. 8 5
2012-13

Highlights of the 2013 Long-Term
Financial Plan include no rate
increases anticipated for several
years, the ability to pay-go finance
capital projects over the next 10
years without issuing new bond
debt, and the potential to retire
a portion of SASD’s Series 2005
bonds in 2015 — 20 years ahead
of schedule.

$1 9. 8 5

$1 9. 8 5
2011-12

DEBT MANAGEMENT

$1 3 .0 0

$1 1 . 50

Staff continued to apply asset management principles to SASD’s capital program to
ensure the most cost-effective projects were constructed. This allows resources to be
allocated appropriately in order to meet customers’ needs and expectations.

$1 9. 8 5

This is accomplished by incorporating long-term financial planning into SASD activities.
Cost projections for projects, programs, operating expenses and capital investments are
used to develop forecasts of rates and fees. These projections are reviewed annually to
ensure they meet SASD’s strategy for building and maintaining a financially sound and
sustainable sewer collection utility. SASD’s 2013-14 Operating Budget was $85,138,739.

2010 -11

SASD places high importance on financial stability and sustainability.

$1 7. 50

Directors. The plan incorporated a 10-year financial forecast, analysis of
economic trends affecting SASD, and debt management. The plan includes
long-term action plans for debt management, asset management, reserve
building and other financial issues. New in 2013 was a growth sensitivity
analysis section that showed the financial impacts of changes in customer
growth levels. The plan will be updated and presented to the Board of
Directors at least once each year.

$1 5 .0 0

OVERVIEW

WE ARE SUSTAINABLE

$1 4 .0 0

2013

FINANCIAL

RATING AGENCY

RATING

OUTLOOK

Moody’s

Aa2

Stable

Standard & Poors

AA

Stable

Fitch

AA

Stable

2013 -14

20 0 9-10

20 0 8- 0 9

20 07- 0 8

SASD maintains excellent high-grade credit ratings with the major
rating agencies:

20 0 6- 07

20 0 5 - 0 6

SASD has long-term revenue bond debt of $263 million and is
planning to refund approximately $90 million in Fiscal Year 2015-16.

MONTHLY SERVICE RATES
FISCAL YEAR

Where Does
Your Monthly
Service Rate Go?

$2,500
$2,000

Based on a $19.85 monthly charge

Sewer Impact Fees
Interest Revenue
Other Revenue
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$417,614
$1,054,571
$20,295,621
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1%

Debt Service

20%

$0

SEWER IMPACT FEE
SASD

2013

July ‘13

Public Outreach

$500

APRIL ‘12

11%

APRIL ‘11

7%

Rehabilitation / Relief

APRIL ‘10

Construction Program

$1,000
APRIL ‘09

38%

APRIL ‘08

Pipeline Maintenance

APRIL ‘07

7%

APRIL ‘06

$96,501,212

Pump Station Maintenance

$1,500

APRIL ‘05

Monthly Service Charges

16%

APRIL ‘04

REVENUE
SOURCES

Administration & Planning

RELIEF AREA
EXPANSION AREA
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Accomplishments

and Awards

WE ARE DRIVEN

We are committed to investing in our staff
to empower them to learn, grow and adapt
as they support our business needs.

SASD Papers Published in
Conference Proceedings
June 2013 – Water Environment Federation
(WEF) Collection Systems Conference
“SASD’s Pipe Dream = Data Accuracy & Big $$ Savings!”
authored by Dave Pitts, Marva Thompson and Chris Penales
Director of Operations, Rosemary Clark (center) with 2013 employee award
winners Keith Lawrence, Matt Doyle, Paul Hamm and Mike Dunbar.

Annual Employee Awards Program
SASD held its sixth annual Employee Awards Program in 2013.
Three employees – all nominated by fellow staff – were honored
in the categories of Leader of the Year, Office Employee of the Year
and Field Employee of the Year. The criteria for all three awards
included areas of productivity, ethical conduct, teamwork, creativity
and a focus on SASD’s vision.
In addition to the three main categories, SASD’s Director of
Operations recognized one employee for an outstanding effort on
a single project/program with the “Director’s Award.”

The 2013 Employee Awards

went to theSE dedicated employees
Leader of the Year

MIKE DUNBAR

MECHANICAL MAINTENANCE SUPERVISOR

Office Employee of the Year

keith lawrence
Stock clerk

Field Employee of the Year

PAUL HAMM

UnDERGROUND CONSTRUCTION & MAINTENANCE SPECIALIST

Director’s Award

Communications & Public Relations
Industry Awards
April 2013 – Marcom Awards
Honorable Mention Award (Print Media, Direct Marketing; 		
Advertising Campaign category) for SASD’s Customer
Awareness Ad Campaign

April 2013 – Sacramento Environmental Commission
Honorable Mention Award (Achievement of a Successful
Environmental Education/Outreach Program) for
SASD’s FOG Program

August 2013 – Communications Concepts Inc.,
National APEX Awards
Publication Excellence Award (“Campaigns, Programs and 		
Plans – Government Agency Communications” category)
for SASD’s FOG Media Campaign

Publications & Media Coverage
May 2013 – WE&T Magazine (Water Environment  and
Technology)—the official publication of WEFTEC
“SASD’s Pipe Dream = Data Accuracy & Big $$ Savings!”
authored by Dave Pitts, Marva Thompson,
Chris Penales and Yadira Downing

A Look Into

the Future

Message from
Rosemary Clark,
Director of
Operations

It is a pleasure to serve as SASD’s Director of Operations, and I’m grateful

for the level of support and dedication shown by our employees from all levels of
the organization.
We know that our first priority is to provide our ratepayers with exceptional service while
maintaining our assets in a fiscal and sustainable manner. We must maintain our focus
on planning for the future, which we will continue to do in a smart and responsible manner.
Efforts you will see in 2014 include our continued emphasis on sanitary sewer overflow
reduction through the Lower Lateral Overflow Reduction Program, Main Line and Lower
Lateral Cleaning Programs, and design and construction of several creek protection and
sewer trunk relief projects. In addition, we will begin a proactive outreach effort to solicit
input from our ratepayers related to methods and timing of communication and service
work to improve our efficiencies and level of service.
We will continue investing in our talented workforce. In 2013, we started a wellness
program targeted at increasing employee health, well-being and morale, which we expect
will increase productivity while reducing medical costs. We also continued to build on our
leadership development program to enhance the skills of our current and future leaders.
We met five of our seven service level targets during 2013. Meeting our Main Line
Overflow Rate target for the second year in a row is quite an accomplishment. I am confident
that there will be improvements in 2014 as we strive to protect public health and the
environment in our service area while working toward our vision of providing the best value of
any sewage collection utility in California as measured by cost and level of service.
And remember, we are a 24/7 operation. If you have a sewer problem, you can call our
operators day or night, even on weekends and holidays. Call (916) 875-6730.

Fall 2013 – Elk Grove Citizen Newspaper Home
& Garden Section
Can it, Scrape it or Trash it – tips on properly disposing fats, oils
and grease (FOG)

Fall 2013 – Univision TV
Live in-studio interview regarding proper FOG disposal tips

MATT DOYLE

SENIOR SAFETY SPECIALIST
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